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"We're Gonna Be in the Hudson": Risk Management Expertise to Live by in an Economic Downturn 

For leaders of corporations, risk management has become a top concern in the face of increasing demand for greater corpo-

rate accountability as well as world events that have changed the risk landscape and its impact on the business world.

Leadership: Part I -- Cracking the Code for Today's Project Managers 

What kind of project manager do you need to be in an economic downturn? Project management, especially in the changing

world of a recession, is challenging work. Just when you are feeling most pressured and vulnerable, you need to be strongest

and most generous in mind and spirit. So what makes a great project leader? 

Leadership: Part II -- Connecting the Future to the Present 

Have you suffered personal turmoil in applying conventional project management approaches only to fall short of expecta-

tions more often than you would like? Do you suspect that having successful projects under your belt is not quite enough to

be a top-performing project manager? What more is required of today's project managers to evolve to the next level in a new

decade?

Get Your FREE Executive Updates: 
Go to www.cutter.com/offers/leadership.html  

(Please enter Promotion Code LEADERSHIP to receive your free downloads.) 

Or you can request them by e-mail: service@cutter.com; fax: +1 781 648 8707; 

tel: +1 781 648 8700

About Cutter’s Agile Practice

Cutter Consortium’s Agile Product & Project Management practice provides you with information and guidance — from expe-

rienced, hands-on Senior Consultants — that will help you create a culture that embraces agility. Led by Practice Director Jim

Highsmith, Cutter’s team of experts focuses on agile principles and traits — delivering customer value, embracing change,

reflection, adaptation, etc. — to help you shorten your product development schedules and increase the quality of your

resultant products.

Cutting-edge ideas on collaboration, governance, and measurement/metrics are united with agile practices, such as iterative

development, test-first design, project chartering, onsite customers, and others, to help your organization innovate and deliver

high return on investment. For more on Cutter’s research and content, inquiry access, onsite training, and consulting, visit

www.cutter.com/project.
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